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College of Agricultural, Consumer and Environmental Sciences

The College of Agricultural, Consumer and Environmental Sciences is an engine for economic and community development
in New Mexico, improving the lives of New Mexicans through academic, research, and Extension programs.
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A 4-H Leader’s Role 

Race, 

Color, 

National 
Origin, 

Gender, 

Religion,

Age,

Disability, 

Sexual 
orientation 

Marital 
Status 

Further information is available in the Policies & Procedures Handbook at http://nm4h.nmsu.edu. 
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Contact your 
County 
Extension 
Office

Complete 
Application 
and 
Background 
Check

Complete 
4-H Working 
with Minors 
Training

Receive 
approval 
from County 
Extension 
Office
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Types of 4-H Leaders 
To form an effective team, you must define the types of leaders your club needs. 
This will depend on the size, type of club, and the ages of the members

• President
• Vice President
• Secretary 
• Treasurer
• Reporter

• Organizational leader 
• Project leaders

• Assistant Leaders
• Activity Leaders
• Junior or Teen Leaders  
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Ages and Stages Overview 
Satisfaction from participation in 4-H is based on matching the level 
of involvement to the needs and readiness of the youth. Each 
individual matures at his or her own pace and the transition from one 
state of development to the next is gradual. Understanding 
characteristics and needs at different developmental stages is 
important in planning 4-H learning opportunities. This promotes 
progressive acquisition of subject matter information and life skills. 

The following presents general developmental characteristics of 
youth at various ages. Activities and projects should be developed in 
recognition of needs at various life stages. 
Developmental Characteristics of Youth and Implications for 
Experiential Learning 

Resource: Developmental Characteristics of Youth: Implications for Experiential Learning 
http:// www.experientiallearning.ucdavis.edu/tlbx-ages.shtml 
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Ages 5-8
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Ages 
9-11
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Ages 
12-14
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Ages 
15-19



BE BOLD. Shape the Future.
New Mexico State University
aces.nmsu.edu

The 4-H Project
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Supported by the New Mexico 4-H Youth Development 
program. 
Listed in New Mexico 4-H Projects and Literature 
Coordinated through your County Extension Office. 

Developed and used at the county level
Not listed in the state publications catalog
Usually set up to meet a specific need within the 
county 4-H program
Check with your Agent for county 4-H project 
opportunities available in your county

Designed for the 4-H member who is interested in the 
further study of a subject for which no additional 4-H 
project materials are available. 
May be a continuation of a regular 4-H project 
Educational goals for self determined projects should 
be approved by the 4-H leader before beginning the 
project. 



BE BOLD. Shape the Future.
New Mexico State University
aces.nmsu.edu

For more information about 4-H in your county go to the New Mexico 4-H 
website.  The menu on the left side of that page has a Find Your Extension 

Office tab. 
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