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College of Agricultural, Consumer and Environmental Sciences

The College of Agricultural, Consumer and Environmental Sciences is an engine for economic and community development
in New Mexico, improving the lives of New Mexicans through academic, research, and Extension programs.
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Program areas include 4-H Youth Development, Agriculture and Natural Resources, Family and 
Consumer Sciences and many other programs to improve the quality of life. 

County Extension Office

County Program Director

County Extension Agent

Programs

4-H Ag FCS Others
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County 4-H 
Program

Inform
4-H clientele 

regarding 
projects

Assure 4-H 
programs 
provide 

educational 
opportunity

Develop 
volunteer

4-H 
leadership

Conduct 4-H 
adult 

volunteer 
leader 

screening
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Secure, 
manage 

and 
account 

for 
resources

Coordinate 
program efforts, 
interpret policies 

and serve as a 
representative of 
the New Mexico 

Cooperative 
Extension Service

Serve as 
an advisor

Matters of  
conduct, 

discipline, 
health and 

safety 

Insure that all 
4-H programs 
and activities 

follow Title VI of 
the Civil Rights 
Act, Title IX of 
the education 

Amendment of 
1972 and Title II 
of the Americans 
with Disabilities 

Act of 1990
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County Extension Office

County Program Director

County Extension Agent

Programs

4-H

Organizational 
Leaders

Project 
Leaders Other Leaders
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The New Mexico 4-H program 
encourages 4-H leaders 
to become involved in program
• Determination 
• Implementation
• Evaluation

Leaders may also serve on 
an advisory council to 
provide guidance to 

extension agent.

4-H leader 
involvement fosters 
strong county 4-H 

programs.
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• Assume primary responsibility for a 4-H club or group.

• Responsible for activities and assumes the organizational leader’s role in their 
absence.

• Lead a specific project or curriculum within a club, county, or group.

• Leads an event or activity within a club, county, or group.

• Knowledgeable about 4-H and willing to share their talents and expertise.
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• Experienced 4-H members who assist with projects, activities, or organizational 
matters.

• May assume total responsibility for a project, or activity, or a 4-H club of younger 
members with adult assistance and guidance.

• Provide leadership in a special area of interest.

• Teach 4-H curriculum in the classroom during school hours.

• Chaperone events at the request of the 4-H agent.
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Contact your 
County 
Extension 
Office

Complete 
Application 
and 
Background 
Check

Complete 
4-H Working 
with Minors 
Training

Receive 
approval 
from County 
Extension 
Office
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New Mexico 
has an office in 
every county
1.Bernalillo
2.Catron
3.Chaves
4.Cibola
5.Colfax
6.Curry
7.De Baca
8.Doña Ana
9.Eddy
10.Grant
11.Guadalupe
12.Harding
13.Hidalgo
14.Lea
15.Lincoln
16.Los Alamos
17.Luna

18.McKinley
19.Mora
20.Otero
21.Quay
22.Rio Arriba
23.Roosevelt
24.San Juan
25.San Miguel
26.Sandoval
27.Santa Fe
28.Sierra
29.Socorro
30.Taos
31.Torrance
32.Union
33.Valencia

https://aces.nmsu.edu/county/bernalillo
https://aces.nmsu.edu/county/catron
https://aces.nmsu.edu/county/chaves
https://aces.nmsu.edu/county/cibola
https://aces.nmsu.edu/county/colfax
https://aces.nmsu.edu/county/curry
https://aces.nmsu.edu/county/debaca
https://aces.nmsu.edu/county/donaana
https://aces.nmsu.edu/county/eddy
https://aces.nmsu.edu/county/grant
https://aces.nmsu.edu/county/guadalupe
https://aces.nmsu.edu/county/harding
https://aces.nmsu.edu/county/hidalgo
https://aces.nmsu.edu/county/lea
https://aces.nmsu.edu/county/lincoln
https://aces.nmsu.edu/county/losalamos
https://aces.nmsu.edu/county/luna
https://aces.nmsu.edu/county/mckinley
https://aces.nmsu.edu/county/mora
https://aces.nmsu.edu/county/otero
https://aces.nmsu.edu/county/quay
https://aces.nmsu.edu/county/rioarriba
https://aces.nmsu.edu/county/roosevelt
https://aces.nmsu.edu/county/sanjuan
https://aces.nmsu.edu/county/sanmiguel
https://aces.nmsu.edu/county/sandoval
https://aces.nmsu.edu/county/santafe
https://aces.nmsu.edu/county/sierra
https://aces.nmsu.edu/county/socorro
https://aces.nmsu.edu/county/taos
https://aces.nmsu.edu/county/torrance
https://aces.nmsu.edu/county/union
https://aces.nmsu.edu/county/valencia
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The 4-H year begins 
October 1 and runs until 

September 30.  
Enrollment begins on 

October 1.

Members work on their 
projects throughout the year 
then have the opportunity to 
exhibit completed projects at 
achievement days and fairs in 

late summer or early fall. 

Details vary by, check with your County Extension Office for details.
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A 4-H Club is an 
organized group 

approved by the county 
agent consisting of at 

least five youth from at 
least three different 

families. 

Members meet regularly 
with adult volunteers or 

staff for a long-term, 
progressive series of 

educational experiences. 
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Criteria for Clubs
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• Novice
• Junior
• Four Districts in New 

Mexico
• Northeast
• Northwest
• Southeast
• Southwest 

• Senior members
• State contests include

• New Mexico State 4-H 
Shooting Sports 
Championships in Raton

• a variety of contests 
held at Senior 
Leadership Retreat and

• State 4-H Conference 

• Some contests have 
national competitions 
for state winners.  
Previous national 
contest sites include: 

• Grand Island, NE
• Oklahoma City, OK
• Louisville. KY
• Kansas City, MO
• Denver, CO
• Atlanta, GA 

Competitions beyond the county level
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October- December
• New 4-H Year begins
• Re-enrollment for youth 

and adults begins
• NM 4-H Adult leaders 

forum

January- March
• NM Senior Leadership 

Retreat
• Western National 

Roundup
• Home Ec School
• State 4-H Youth 

Leadership Summit
• 4-H Day at the 

Roundhouse

April-June
• Youth Get Away
• Enrollment Deadlines
• Horse Certificates due
• National, State, and 

District Shooting Sports
• Horse and Livestock 

Schools
• District Contest
• 4-H Rodeo begins

July- September
• State Conference
• County and State Fairs

Check with your county for details.
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In order to meet the requirements of 4-H 
Special Interest programming, the 
following criteria is established:

1. Participating youth 
are 4-H members and 

will be enrolled 
through the 4-H 

computer enrollment 
system. 

2. A minimum of six 
contact hours

3. The program must 
consist of planned 

educational objectives 
that can be evaluated.. 
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School 
administration 

and the 
classroom 

teacher

Subject matter 
topic

Adult 
leadership
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The Positive Development of Youth: Comprehensive Findings From the 4-H Study of 
Positive Youth Development. Richard M. Lerner, Jacqueline V. Lerner and 
Colleagues. Institute for Applied Research in Youth Development. Tuffs University. 
2002-2010



BE BOLD. Shape the Future.
New Mexico State University
aces.nmsu.edu



BE BOLD. Shape the Future.
New Mexico State University
aces.nmsu.edu

For more information about 4-H in your county go to the New Mexico 4-H 
website.  The menu on the left side of that page has a Find Your Extension 

Office tab. 
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